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BAO CAO KET QUA KHAO SAT Y KIEN CUA CAN BQ, GIANG VIEN
VE HIEU QUA TRONG CONG TAC QUAN LY POI VOI CAN BO
QUAN LY CAP KHOA NAM HOQC 2018 - 2019

1. Téng quan vé khio sat

- Thoi gian thuce hién khao sat: Tu 21/6/2019 dén 10/7/2019.

- Ly do khao sat: Tham do v kién ctia can bo, giang vién trong toan truong vé
hiéu qud trong cong tac quan ly doi v6i can bo quan ly cip Khoa.

- Déi twong khao sat: Can b, giang vién trong toan trudong

- Tong s6 phiéu duoc khao sat: 350 phiéu.

2. Muc dich khdo sat

- B¢ néng cao hiéu qua trong cong tic quan 1y, didu hanh, tao ra mot mdi truong
lam viéc than thién, nham néng cao chat luong dao tao.

- G6p phan thuc hién cong tac kiém dinh danh gia chét lugng trong nha truong.

3. Noi dung khdo sat

* P6i voi phiéu khio sat can b, giang vién trong Khoa: Gom 8 tiéu chi danh gia:

- Sang tao, quyét doan trong cong viéc

- Kha niing ra quyét dinh dng dan, kip thoi, dam chiu trach nhiém vé cac quyét dinh

- Quan ly di¢u hanh, chi dao, giam sat cac hoat dong cua don vi

- Nang lue dinh hudng. phat trién don vi

- Tinh than hop tac voi don vi khéc

- Uy tin, kha nang doan két trong don vi

- Doi xir cong bing, khach quan véi cdn bo, giang vién trong don vi

- Quan tdm, chdm lo cho can bo, giang vién trong don vi

* P6i voi phidu khéo sat can bo khdi Phong/Trung tim: GOom 5 tiéu chi danh gia:

- Thue hién nguyén tic tap trung dan chu trong quéan Iy didu hanh

- Sang tao. quyét doan trong cong viée

- Kha nang ra quyét dinh ding din, kip thoi, dam chiu trach nhiém vé cic quyét dinh

- Hi¢u qua quan ly diéu hanh cac hoat dong cua don vi

- Tinh thén hop tac vai don vi khae, nhéan va trién khai cac vin ban cia nha truong

4. Phuwong phap khao sat

- Phiéu khao sat thue hién thong qua Google form duong link khao sat duge gui

vao email cac nhan cua CBGYV (Phu luc la, 1b - Mdu phiéu khdao sdt kem theo).



- Thang do danh gid 4 muc duogc st dung trong phi€u khao sat, véi: /. Chua 161,

2. Binh thirong. 3. Tot; 4. Rt 101,

5. Két qua khio sat

- Tong s6 phiéu khao sat thu vé: 256/350, chiém 73.,1%. Trong do:

+ Khéi cac Phong/Trung tim: Phat ra 105 phiéu; Thu vé 64 phiéu (dat 61%).
+ Khbi cac Khoa: Phat ra 245 phiéu; Thu vé 192 phiéu (dat 78,4%).

- K&t qua danh gia hiéu qua trong cong tac quan Iy cua can bd quan ly cap Khoa tur

phia cac can bd, giang vién trong Khoa:

Mire dat ddanh gia 1y [ %)

NOi dung dank gia Chura t61 [/ﬁfZ:g Tot Rt 161
Khoa Cong ngh¢ thong tin 0,9 14.2 70,3 14,6
Khoa Cdng ngh¢ Dmn tu WVE‘I Truyén thong 2.4 11,8 56.0 29.9
Khoa Cong nght Tu donghoa 0 | a7 | 505 | 448
Khoa Hé théng thong tin Kinh té 1,0 14,7 51,8 32,5
Khoa Trliuyén thong Da phuong tién 1,2 3.6 423 53,0
3.7 17.0 46,5 32,9

Khoa Khoa hoc co ban

Thong qua két qua lay phiu phan hoi cta can b giang vién trong Khoa, cac ti€u chi

duoc danh gia ¢ mue do Tot dén Rat 1ot chiém 85,8% diéu nay cho thay da s6 can bd

giang vién trong don vi déu danh gia cao hiéu qua trong cong tdc quan ly cua lanh dao

Khoa (Phu luc 2a - Bing théng ké chi tiét két qua dinh gid kém theo).

- Két qua danh gid hiéu qua trong cong tc quan ly cua can bo quan ly cap Khoa tur

phia cac can bo khoi Phong/Trung tam

Mire dat dénh gid (1 1¢ %)

NOi dung danh gia Chiea 101 [ }i ZZZg Tot Rat 161
Khoa Cong ngh¢ thong tin 2.2 33.8 54,7 9.4
Khoa Cdng nghé¢ Dién tr va Truyén thong 0,5 23.1 63,6 12,7
» i(hoa C(")nré”nghér'lr‘u d@nﬂg/ HOa 0.3 247 66,9 g1
Khoa Héthfmg théng tin Kinh té 0,6 22,7 65,6 11,1
| Khoa Truyén thong Pa phuong tién 0,6 19.1 63,9 16,3
Khoa Khoa hoc’d;(:béin 1,6 21.3 66.4 10,8

o



Thong qua két qua lay phiéu phan hoéi cua can bo khoi Phong/Trung tam, cac tiéu
chi duogc danh gia ¢ mac do Tét dén Rét ot chiém 74,8% diéu nay cho théy da s6 can bo
kh6i Phong/Trung tim déu danh gid cao hiéu qua trong cong tac quan Iy ctia lanh dao cac
Khoa (Phu luc 2b - Bing thong ké chi tiét két qud ddnh gid kem theo).

- Céc v kién dong gop khac doi véi can bo quan ly cap Khoa (Phu luc 03 kém theo).

6. Don vi chu tri khdo sat

Phong Khao thi va Pam bao chit lugng gido duc - Truong Pai hoc Cong nghé
Théng tin va Truyén thong.

7. Két luan

Cong tac khao sat 1ay y kién cua can bo. giang vién trong toan trudong vé hiéu qua
trong cong tac quan ly doi voi can bo quan ly cdp Khoa dat két qua tét, voi cac tiéu chi
duoc xdy dung trong phiéu khao sat da phan anh diy du yéu cdu vé thai do va trach
nhiém can ¢6 doi vai can bo quan ly cap Khoa.

Gitp can bd quan 1y cdp Khoa biét duoc phan hdi ciia can bg, giang vién trong va
ngoai don vi vé cac tiéu chi khao sat, qua do c6 ké hoach cai thién, nng cao hon nira
hi¢u qua cac hoat dong trong cong tac quan ly. di¢u hanh.

Thong qua s6 lugng phiéu phan hoi thu duge sau khao sat, thay ring con mot sb
can bo, giang vién chua tham gia khao sat (256 phiéu tra 161 /350 phiéu phit ra, chiém
73,1%), phong KT&DBCLGD cén trién khai phuong an dam bao thuc hién tin cay,
hi¢u qua.

Trén déy 1a Béo cdo két qua khao sat lay y kién cta can bo, giang vién trong toan
truong vé hiéu qua trong cong tic quan Iy déi voi can bd quan 1y cap Khoa nam hoc
2018 - 2019. D& nghi cac don vi can cu vao két qua va cac y kién phan hoi khéc cia
can bo, giang vién dé nang cao hidu qua trong cong tac quan ly, diéu hanh, tao ra mot
moi truong lam viée than thién, nhdm nang cao chat luong dao tao.

Noi nhdn:
- Ban Giam hicu;

- Cac Khoa;
-Luu: VT, KT&DBCLGD.
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