DAI HOC THAINGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUGNG DAL HOC CONG NGHE Poc 1dp — Tw do — Hanh phiic
THONG TIN VA TRUYEN THONG
S6 01/KH - PHCNTT&TT Thdi nguyén, ngay 24 thang 40 nim 2015

KE HOACH TU PANH GIA CHAT LUQNG NHA TRUONG

1. Muc dich Ty danh gia
Nham cai tién, ning cao chét luong dao tao va dé dang ky kiém dinh chit lugng
nha truong.
2. Pham vi Tu danh gia
Danh gia cac hoat dong ctua nha truong theo “Tiéu chudn ddnh gid chit lwong
gido duc truong dai hoc”.
3. Hoi dong Tw danh gia chit lwong nha truong
3.1. Thanh phan Hpi dong Tu ddinh gid
Hoi dong Tu danh gia chat lugng nha truong dugc thanh 1ap theo Quyét dinh s6
765/QD-DHCNTT&TT ngay 15 thang 10 nam 2015 cua Hi¢u trudng trudng Dai hoc
Cong nghé Thong tin va Truyén thong (c6 danh sach kém theo).
3.2. Ban Thw ky va cdc nhém chuyén trdach
Ban Thu ky. cdc nhém chuyén trach dugc thanh 14p theo Quyét dinh 765/QD-
PDHCNTT&TT ngay 15/10/2015 cua Hiéu trudng Truong Pai hoc Cong nghé Thong
tin va Truyén thong (cé danh sdch kém theo).

3.3. Phdn cong thurc hién

& crll;:leéln chul;?lf ;I;éch th(‘)rfllgmt.;ng l\i?:l rfll::lll: l:i‘lrl,'rng Ghi chu
1 1, 10 1 09/11/2015 dén 10/6/2016

2 3,4 2 09/11/2015 dén 10/6/2016

3 7,8 3 09/11/2015 dén 10/6/2016

4 6.9 4 09/11/2015 dén 10/6/2016

5 2,5 5 09/11/2015 dén 10/6/2016




4. Ké hoach huy dong cac ngudn luwe

Tiéu Cic hont dfjne - Cacloai nguon lwe ) ‘Th(‘)’i gian
chuan = can dwgc huy dong/cung cap can huy dong
- ThL} thé’p, phf"m th}] minh ching | Ban Gidim higy, FIgi Gling khoa hoe 1 l/%Ol 5
Ll Si?tobzt’c?oong ke - Phong HC - TC (B phén Hanh chinh) | g%“l ]
- Thu thap, ph,én tich minh ching : E]afl Gl;rfl l;l]elll (oh - TS chite. Phe 11/%015
2 |- Khao sat, thong ké 1Ong S BHInY - O Chtte, THONS dén
e, KT&DPBCLGD, Pang ty, Cong doan,
- Viét bao cao Poan TN 7/2016
- Thu thép, phan tich minh chiing |- Ban Giam hiéu 11/2015
3 |- Khdo sat, thong ké - Phong Pao tao dén
- Viét bdo cdo - Céc Khoa/B§ mon 7/2016
- Thu thép, ph,én tich minh ching - El?l‘o]ncglgzoh‘::s Phong KT&DBCLGD 1 1/%01 5
4 |- Khao sat, thong ké . o ’ dén
_ Vidt bao cho Phong Cong tac HSSV 712016
- Cac Khoa/B6 mén
- Thu thap, phan tich minh chung |- Ban Giam hi¢u 11/2015
5 |- Khao sat, thong ké - Phong HC - TC (B¢ phan TCCB) dén
- Viét bo céo - Céc don vi 7/2016
- Ban Giam hiéu
- Thu thap, phén tich minh chimg |- Phong CT HSSV, Phong Pao tao, 11/2015
6 |- Khao sat, thong ké Phong KT&DBCLGD, , Doan TN, dén
- Viét bdo céo Hoi SV 7/2016
- Cac Khoa/Bd mon
; - Ban Giam hiéu
- Thu thap, phan tich minh chiing . i 11/2015
7 |- Khao sat, thong ke r fgg‘;i;ﬁfggﬁ?m dén
- Viét bdo cao - Céic Khoa/B$ mén 7/2016
. Thy thip, phén tlch minh chiing | Co0 Stam higu 11/2015
8 |- Khéo sat, thong ké i F}lglgl;ig]HS]NngrP)lTQT dén
- Viet bao cao o A A 7/2016
- Cac Khoa/Bo moén
- Thu thap, phan tich minh chang |- Ban Giam hiéu 11/2015
9 |- Khao sat, thong ké - Phong QT-PV, Phong CNTT-TV dén
- Viét bao céo - Cac don vi 7/2016
- Thu thép, phan tich minh chimg |- Ban Giam hiéu 11/2015
10 |- Khao sat, théng ké - Phong K& hoach Tai chinh dén
- Viét béo cdo - Céc don vi 7/2016

5. Cong cu danh gia
Str dung Vin ban hop nhét s6 06/VBHN-BGDDT ngay 04/3/2014 cua Bo Gido

duc va DPao tao v& viéc ban hanh Quy dinh tiéu chuén danh gia chét lugng gido duc

truong dai hoc.

6. Ké hoach thu thap thong tin & ngoai trudong

- D01 véi1 cuu sinh vién da tién hanh khao sat theo tirng nam hoc; viéc khao sat tién

hanh thong qua phan mém truc tuyén.




- Pbi v6i nha tuyén dung da tién hanh khao st qua 14y phiéu truc tiép va phan mém

truc tuyén.

7. Ké hoach

thué chuyén gia tir bén ngoai

Théang 11/2015, nha truong du kién moi chuyén gia cia Dai hoc Thai Nguyén tap

huin dé nang cao nghiép vu vé cong tac Tu danh gia cho Hoi dong TPG, Ban Thu ky

va cac nhom chuyén trach.

8. Thoi gian biéu
Thoi gian thuc hién cong tac tu danh gia (TPG) la 10 thang (tir 12/10/2015 -
31/7/2016), theo lich trinh cu thé sau:

Thoi gian Cac hoat dong Don vi phu trach
- Hop Lanh dao nha truong dé thao luan muc dich,
12/10/2015 f{ficf%m AVI thd.i g’ian bi.é“::u va xac dinf,l ca‘ic t’hélnhrvién
dén 01 dAong ’Tu danh gia, Ban Thu ky va cdc nhom Phong KT&DBCLGD
15/10/2015 chuyén trach. , ‘
- Hiéu truéng ra Quyét dinh thanh lap Hoi dong Tu
danh gia; Ban Thu ky va cac nhom chuyén trach.
- Cong bd Quyét dinh thanh 1ap Hoi dong Ty danh
gia; Ban Thu ky va cac nhom cong tac chuyeén trach
gig'p vieﬁic Hc?i df")Ang tPuc hi_efl cong tac EDG. \ Hoi dong THG
- Thao luan va phan cong nhiém vu cu thé cho tirng
thanh vién Hoi déng; Ban Thu ky va cac Nhém
chuyén trach.
16/102013 1o Farth dr thito K& hioaoh TDG Ban Thu ky
- 1(10‘2 015 GOp ¥ bin dir thio K& hogch TDG. Hoi dong TPG
- Hoan thién du thao K€ hoach TDG trén co s& gop y ,
 TTAr aA Ban Thu ky
cuia Hoi dong.
- Trinh Hiéu truong phé duyét Ké hoach TPG. Ban Thu ky
- Pho bién Ké hoach TDG da duogc phé duyét dén N . .
toan thé can b, giang vién, nhan vién va ngudi hoc LAt dgn cae mom w1
A . - o ) GVCN
(théng qua céac don vi va website cta truong).
- Hop Hoi dong Tu danh gia dé trién khai Ké hoach
tu danh gi4 (Thanh vién HD TPG, Ban Thu ky, cac [Hoi dong TPG
27/10/2015| nhom chuyén trach)
dén - Hop Ban Thu ky dé trién khai nhi€ém vu cu thé cho ,
31/10/2015| tung thanh vién?/ Ban Thur ky
- Cac nhom cong tac chuyén trach hop dé phan céng |Cac nhom
nhiém vu va xay dung ké hoach cong tac ctia nhom. |chuyén trach
01/11/2015|T6 chire tap hudn dé nang cao nghiép vu TPG cho
dén  |[Ho6i dong TDG, Ban Thu ky va cac nhom chuyén Chuyén gia PHTN
8/11/2015 |trach.
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Thoi gian Cac hoat dong Don vi phu trach
- Thu thap va xtr ly thong tin minh ching.
9/11/2015 |- M4 héa thong tin minh ching thu dugc. , ,
X % s e ey ., ) , Céc nhom
dén - Phén tich, ly giai ndi ham cia cac minh ching thu i trdich
31/12/2015| duoc dé chimg minh truong dat yéu cau ctia tiéu chi y

dénh gia.

01/01/2016
dén
10/01/2016

Hop Hoi dong TDG, Ban Thu ky, cic nhém chuyén

trach dé:

- X4c dinh céc van dé phat sinh tlr cc thong tin va
minh chirng thu duoc.

- X4c dinh nhu cdu thu thap thong tin bo sung (néu
can thiét).

Hoi dong TDG

11/01/2016
dén
29/02/2016

- Théng ké co so dir lieu KPCLGD.

- Viét bao cao Tu danh gid tiéu chi/tidu chuan.

- Thao luén trong nhém va phan bién gitta cdc nhom
vé ndi dung minh chirng, bao cdo tiéu chi/tiéu chuin

Céac nhéom
chuyén trach

01/3/2016
dén
13/03/2016

Bién tip va tong hop thanh quyén béo cdo TDG phién
ban 1 trinh Hoi dong TPG

Ban Thu ky

14/3/2016
dén
31/03/2016

Hop Hoi dong TPG, Ban Thu ky, cac nhém chuyén
trach dé phan tich, thao luan bao cao Ty danh gia
phién ban 1

Hoi dong TPG

01/4/2016
dén
8/4/2016

B6 sung minh chimg va chinh stra bdo cdo Tu danh
gid theo phiéu danh gid tiéu chi/tiéu chuan gép y clia
Hbi dong TG

Céac nhém
chuyén trach

9/4/2016
dén
16/4/2016

Bién tap lai quyén bao cao TPG phién ban 2 sau khi
céc nhom chuyén trach cép nhat didu chinh theo gép ¥
ctia Hoi dong TPG

Ban Thu ky

17/4/2016
dén
25/4/2016

Hop Hoi dong TG, Ban Thu ky, cac nhém chuyén
trach dé thong qua Bao cdo TPG phién ban 2.

Hoi dong TG

26/4/2016
dén
30/4/2016

Bién tdp Bao cdo Ty danh gia trinh chu tich Hoi déng
TPG phé duyét dé cong b du thao trong ndi bd
truong.

Ban Thu ky

01/5/2016
dén
14/5/2016

Cong bd ban du thao bao cdo TPG va lay y kién dong
gbp cua cac don vi trong truong.

Hoi déng TDG

15/5/2016
dén
25/5/2016

- Xt 1y két qua gép y ctia CBVC, HSSV va hoan
thién ban bao cao Tu dénh gia.
- Chinh stra bao cdo TDG theo gép y cua CBVC,

HSSV.

Hoi dong TDG




Thoi gian Cac hoat dong Pon vi phu trach

26/5/;2016 Hop Hoi dong TDG dé thong qua bdo céo sau khi A 1

den | hinh stra theo gép ¥ cila CBVC, HSSV Hi g TG
05/6/2016 |chinh sua theo gop y cua :
06/ 6/;2016 Cong bd ban bao cdo Tu danh gia da hoan thién o o

eh (trong ndi bd nha truong) Hipt deng Tk
15/6/2016 | e ML D¢ &
16/6/2016 | H’1¢u t,ru'(mg (Chu tich hoi dong TPG) ky ban hanh

z bao cao TDG. "

dén B . A Ban Thu ky

3172016 | Luu trr bao cao TDG tai thu vién.
- Cong bd bao cao TPG trong ndi bo trudng.

01/8/;2016 - Lam cac thu dang ky thim dinh danh gid ngoai véi ,

den | Tring thm KDCLGD [ i
20/8/2016 | e '

- T6 churc don tiép doan tham dinh.

21/8/2016 |- Hoan thién bao cao TDG sau khi ¢6 két qua tham
dén dinh Hoi dong TG

30/9/2016 |- Thuc hién cac cong viée dé kiém dinh theo hudng

dan va ké hoach ctia trung tim KDCL

Noi nhin: bo = HIEU TRUONG
- Hoi dong Ty danh gid; CHUTICH HQI PONG TU DANH GIA
- Truong Ban Thu ky, Trudng cac nhom; /4 fch Ny : :
- Céc don vi, t6 chirc doan thé; J:{ ‘”( "\\ \\\ i
- Website truong; ikl 7, kel
- Luu: VT, KT&DBCLGD. N\ -/

Nonwodn Vin Tao
TS.Nguyen Var



